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DISCLAIMER

This document comprises a presentation (this “Presentation”) which is being supplied to you solely for your information and may not be reproduced, redistributed or passed to any 
other person or published in whole or in part for any purpose.
This Presentation has been prepared by and is the sole responsibility of Plant Health Care plc (the “Company”). This Presentation does not constitute an offer to sell or a solicitation of 
offers to buy securities of the Company. This document is not an admission document or a prospectus and persons receiving this Presentation should not subscribe for or purchase 
shares in the capital of the Company on the basis of the information contained within it. 

This Presentation has not been approved by the London Stock Exchange, the US Securities and Exchange Commission or any state securities administrator, or by any authority which 
could be a competent authority for the purposes of the Prospectus Directive (2003/71/EC). No third party has independently verified any of the information contained in this 
Presentation. 

This Presentation does not constitute or form part of any offer for sale or solicitation of any offer to buy or subscribe for any securities in any jurisdiction nor shall it or any part of it 
form the basis of or be relied on in connection with, or act as any invitation or inducement to enter into, any contract or commitment whatsoever. No reliance may be placed for any 
purpose whatsoever on the information or opinions contained in this Presentation or on the completeness, accuracy or fairness of such information or opinions. No offer of shares in 
the capital of the Company is being or will be made in the United Kingdom in circumstances which would require a prospectus approved by the UK Financial Conduct Authority for the 
purposes of section 87A of the Financial Services and Markets Act 2000. 

Nothing in this Presentation constitutes the giving of investment advice. Any person seeking to acquire shares in the Company should conduct their own independent investigation and 
analysis of the Company and of the information contained in this Presentation. They are advised to seek their own professional advice on the legal, financial and taxation consequences 
of making any acquisition of shares in the Company. 

The information contained in this Presentation is selective and is subject to updating, expansion, completion, revision, amendment and verification. 

Actual results may differ significantly from those set forth in this Presentation. Specifically, the financial information contained in this Presentation is unaudited and subject to 
completion of the Company’s financial closing procedures, final adjustments and other developments. Actual results may differ from the announced estimates. In addition, any 
forward-looking statements in the Presentation involve certain risks and uncertainties that are subject to change based on various factors, many of which are beyond the Company’s 
control. The Company does not intend to publicly update any forward-looking statements, whether as a result of new information, future events, or otherwise, except as may be 
required under applicable laws.
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DISCLAIMER

No undertaking, representation, warranty or other assurance, express or implied, is made or given by or on behalf of the Company, or any of its respective Directors, officers, partners, 
employees, agents, advisers, affiliates, representatives or any other person as to the accuracy or completeness of the information or opinions contained in this Presentation and to the 
fullest extent permitted by law no responsibility or liability is accepted by any of them for any such information or opinions or for any errors, omissions, misstatements, negligence or 
otherwise for any other communication written or otherwise or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of this 
Presentation or its contents otherwise in connection with the subject matter of this Presentation or any transaction.

Furthermore, the Company does not undertake or agree to any obligation to update or correct this Presentation, or to provide any recipient with access to any further information. 
Notwithstanding the foregoing, nothing in this paragraph shall limit or exclude liability for any undertaking, representation, warranty or other assurance made fraudulently.

In the interests of providing information regarding the Company, the Presentation includes statements that are, or may be deemed to be, "forward-looking statements". These 
forward-looking statements appear in a number of places throughout the Presentation and can be identified by the use of forward-looking terminology, including the terms "believes", 
"envisages", "estimates", "anticipates", "projects", "expects", “potential”, "intends", "may", "will", "could", "seeks" or "should" or, in each case, their negative or other variations or 
comparable terminology, or by discussions of strategy, financial condition, plans, performance, results of operation, liquidity, prospects, objectives, goals, strategies, future events or 
intentions. You should not rely upon forward-looking statements except as statements of the Company’s present intention and of the Company’s present expectations. These forward-
looking statements include matters that are not historical facts and speak only as of the date of the Presentation. The Company’s expected results may not be achieved and actual 
results may differ materially from its expectations. 

By attending this Presentation and/or accepting a copy of this document, you agree to be bound by the foregoing limitations and, in particular, will be taken to have represented, 
warranted and undertaken that you have read and agree to comply with the contents of this notice including without limitation the obligation to use this Presentation and its contents 
only for the intended purpose set out above.
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PLANT HEALTH CARE – AT AN INFLECTION POINT

COST-EFFECTIVE PRODUCTS FOR SUSTAINABLE AGRICULTURE:
• Agriculture is changing – move to sustainability 
• Global demand for biological solutions growing at >16% pa
• PHC’s technology both highly cost-effective and sustainable

EXISTING COMMERCIAL BUSINESS:
• Proven products, grower ROI typically 6 – 14x
• Revenue poised to accelerate; profitable and cash generative

NEXT GENERATION TECHNOLOGY: PRETEC – ‘VACCINES FOR 
PLANTS’:
• Lower cost, higher potency, greater stability and ease of use
• Outstanding benefits to growers; potentially disruptive 

platform technology; >$20M invested since 2012
• Targeting markets with $5bn value; first launch planned for H2 2021

CASH
GENERATIVE

Est. 30m
Hectares Market access

2x sales growth 2020
US & Brazil in-market sales

70% GM
Harpin αβ in 2020
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PLANT HEALTH CARE – ACCELERATING GROWTH
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INVESTMENT TO SUPPORT GROWTH INTO $5BN OPPORTUNITIES

SUCCESSFULLY RAISED $9.8M1

• Over-subscribed by new investors; better balance in shareholder register

TO BE INVESTED IN:
ROLL-OUT OF PRETEC PRODUCTS: ‘VACCINES FOR PLANTS’
• Launching SaoriTM in Brazil H2 2021
• USA launches planned for 2022/23
• Rich pipeline of blockbuster products: Opportunity to accelerate

ENTRY INTO EUROPE:
• Largest market for sustainable agriculture
• Extend Commercial business across Europe
• Bring PREtec products to the European market

STRENGTHEN BALANCE SHEET

1. Raised gross $9.8M supported by Arden and Cenkos
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TIME-LINES: COMMERCIAL BUSINESS

PROFITABLE COMMERCIAL BUSINESS POISED TO ACCELERATE

2012 – 14
RE-

STRUCTURING

2015 – 17
PRODUCT 

POSITIONING

2018 – 19
MARKET 

ACCESS US & 
BRAZIL

2020 – 21
RAMP UP 

SALES

2022 – 2025
ENTER NEW 

MARKETS

• Divest non-
performing units

• Focus on Harpin αβ
development

• Retain Mexico 
portfolio to generate 
cash 

• Establish early users 
of Harpin αβ with 
small partners

• Identify most 
promising major 
markets

• Establish how to 
drive adoption in 
complex markets

• Launch of Harpin αβ
in Brazil sugar cane

• Launch of US corn 
product

• Expand distribution 
with Wilbur Ellis for 
US Specialty crops 

• In-market sales in US 
& Brazil doubled in 
2020

• Closer relationships 
with major 
distributors

• Achieve EBITDA and 
Cash positive

• Harpin αβ launch in 
California

• Launch new Harpin αβ 
mixtures with Wilbur 
Ellis products

• Launch Gen 2 product 
in corn

• Expand into new 
crops in S America

• Enter new markets, 
in Europe; build the 
global team

• Generate consistent 
profit and cash 
growth above market 
growth rate

6



PRODUCT ADOPTION ACCELERATING IN VERY LARGE MARKETS 
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COMMERCIAL BUSINESS: STRONG HARPIN αβ GROWTH IN 
CORE MARKETS
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1. SUGARCANE IN BRAZIL: 
IN-MARKET SALES GREW ≈3X IN 2020
• Outstanding product benefits: Yield increase >23%; 

ROI >14x
• $15m sales opportunity 1, through Coplacana, 

strong distributor
• Adoption now gaining traction; market share approaching 1% 

in Sao Paulo state
• Factoring in place

1. Based on achieving 10% share of 8.6m Ha market, at $18 per Ha ex PHC

Brazil Sugarcane

Driven by increasing product adoption

#CUSTOMERS SALES/CUSTOMERS

2019 195 7.92

2020 ≈250 17.06

 -

 10,000

 20,000

 30,000

 40,000

 50,000

Ja
n1

9
Fe

b1
9

M
ar

19
Ap

r1
9

M
ay

19
Ju

n1
9

Ju
l1

9
Au

g1
9

Se
p1

9
O

ct
19

N
ov

19
De

c1
9

Ja
n2

0
Fe

b2
0

M
ar

20
Ap

r2
0

M
ay

20
Ju

n2
0

Ju
l2

0
Au

g2
0

Se
p2

0
O

ct
20

N
ov

20
De

c2
0

Coplacana Sales Hectares LTM 2019 - 20

Alvargo Amgarten
Sugar Cane 
and Soybean Producer
Cosmopolis / Sao Paulo, Brazil

“ H2COPLA is all technology. 
When I use it, I know that I will 
have great results.  I am so in love 
it and I can’t live without it 
anymore. It came to stay. The 
results are incredible. ”

2019

2020
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COMMERCIAL BUSINESS: STRONG HARPIN αβ GROWTH IN 
CORE MARKETS
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2. US CORN: IN-MARKET SALES GREW 1.8x IN 
2020
• Stronger, taller corn; yield +3 – 5% at $3 cost per acre
• $5m sales opportunity, through #2 US distributor 1

• Closer relationship on demand creation; optimise inventory

3. SPECIALITY CROPS: USA – SALES EX PHC 2X VS 
2019 
• $10m pa opportunity through Wilbur Ellis, $3.4bn 

distributor 2

• Driving product adoption in many crops
• 2021 launch in California
• New product mixtures for launch in 2021 - 22
• Expand into East Coast markets

1. Based on 92 million acres of US corn, 5% market share would equate to $5M in potential sales at $1 per acre ex PHC
2. Based on 1% share of the $1 billion  West Coast specialty crop protection market, would equate to PHC revenue of $10m
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PRODUCT ADOPTION ACCELERATING IN VERY LARGE MARKETS

Acres treated with Harpin αβ in US corn 2019-2020

US corn field in which the plants on the left were treated only with the standard 
treatments, while the plants on the right were also treated with Harpin αβ.
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PRETEC - CUMULATIVE INVESTMENT >$20M SINCE 2012: 
POISED FOR FIRST LAUNCH PLANNED IN H2 2021

9

1

WHAT ARE THE BENEFITS
TO GROWERS?

“VACCINES
FOR PLANTS”

WHAT IS
PRETEC?

PLANT RESPONSE ELICITOR 
TECHNOLOGY

• Derived from naturally occurring 
proteins that ‘switch on’ natural 
defence and growth systems

• Significant advancement from Harpin 
αβ:  highly potent, stable, cheap to 
make

• Pipeline of differentiated PREtec
products

• Treated plants resist disease, drought, 
stress, nematodes

• Results in greater crop yield
and quality

• Excellent ESG credentials: Low toxicity, 
no residues 1

• Compatible with mainstream 
agricultural practices

• Fast track registration: cheaper 
and quicker to market 

SUSTAINABLE AND COST-EFFECTIVE PRODUCTS

EXAMPLE: BRAZIL SOYBEANS, SAORITM

2021 LAUNCH:

• Simple, safe application to seeds; early 
evidence of vigour and disease control

• Yield improvement, worth approx. $85/ha 
(>$2.5bn nationwide) 2

• ROI potential >6x from yield alone
• Less need to apply chemical fungicides

Brazil Field Trials, Saori 2021

Conventional 
treatment

With Saori seed treatment, 
soy plants are healthier & 
more vigorous, promising 
greater yield

1. Exempt from US Environmental Protection Agency (EPA) requirement to establish residue tolerances. 
2. Figure results from multiplying $85/Ha by the 38.6m hectares of soybeans planted in Brazil in 2021
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MULTIPLE PRODUCTS FROM THE PRETEC PIPELINE

PRODUCT PIPELINE TARGETING MARKETS WORTH >$5BN

20222021

BRAZIL SAORITM
Soybeans; greater vigour 

plus disease control
H2 2021 LAUNCH 

PLANNED

USA PHC279

USA PHC949

BRAZIL PHC949

EUROPE 

DISEASE AND YIELD

Submit for registration Target registration date (subject to review by relevant authorities)

USA PHC404

Fruit & veg; disease 
management

MULTIPLE LAUNCHES 
INTO >$4.9BN 

MARKETS

DISEASE CONTROL – BIOPESTICIDE

Fruit & veg; 
yield & quality

$582m MARKETYIELD AND QUALITY – BIOSTIMULANT

All crops; protect against soil 
pests; replace toxic chemicals

GLOBAL NEMATODE 
MARKET $1.3BN

NEMATODE CONTROL – BIOPESTICIDE

NEMATODE CONTROL – BIOPESTICIDE

Potentially all 
crops; pesticides 

being removed by 
regulators ENTER 

WORLD’S LARGEST 
MARKET

REGULATORY TRACK TBC
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OPPORTUNITY
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MARKET ENTRY INTO EUROPE
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Biologicals market by region
36%

18%

46% North America

South America

Europe/ROW

LARGEST MARKET GLOBALLY

1

CHALLENGE

PHC sales by region
PHC UNDERWEIGHT

MAJOR FOCUS ON SUSTAINABLE AGRICULTURE 
CREATES OPPORTUNITIES

MARKET ENTRY: FRAGMENTED MARKET PLUS
COMPLEX REGULATION

WITH 
SMALLER COMPANIES:
• Alliances, JVs, accretive 

M&A

Examples:
• EU-based companies; 

often privately owned 
and profitable

WITH
LARGER PARTNERS
& DISTRIBUTORS:
• Licences, Joint 

Development 
Agreements

Examples:
• Wilbur Ellis JDA for 

specialty crops US

TOTAL - $4.4 billion

25%

8%

18%

49% North America
South America
Europe/ROW
Mexico

TOTAL - $6.6 million

HIGHLY FRAGMENTED SECTOR OFFERS ROUTES TO GROWTH:

Many with markets, customers and 
technologies complementary to PHC

PHC’s market access in Americas attractive to 
EU companies

>100 small companies; most with revenues 
<$10m 
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MILESTONES 2021 - 22

ACCELERATING GROWTH

COMMERCIAL

• Deliver continued product 
adoption in three core 
markets

• Sign up a major new 
distributor in Europe

• Deliver revenue growth above 
sector average of 16+%

• Consistent profit and cash 
generation

PRETEC

• Appoint distributor for Saori in 
Brazil and launch Q3 2021

• Submit PHC949 to EPA in 2021

• Achieve PHC279 registration 
in USA H2 2022

• Progress JDA with Wilbur Ellis®

• Pursue further JDAs for PREtec

• Commence PREtec
development in Europe

GROUP

• Appoint toll manufacturer for 
PHC279

• Strengthen peptide IP and 
formulation development

• Drive towards Group cash 
positive



APPENDICES
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FY 2020 TRADING STATEMENT – HIGHLIGHTS 1
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REVENUE 

up 3% YoY 
(10% in constant currency) to $6.6m

1. Preliminary data, unaudited

STRONG CASH PERFORMANCE – PROGRESS TO CASH POSITIVE

GROSS MARGIN 

56%
(56% in 2019)

CASH BURN FURTHER REDUCED TO

$2.7m
($4.8m in 2019)

CASH AND EQUIVALENTS AT 31 DECEMBER OF

$4.1m

CASH OPERATING EXPENSES

$7.1m
($7.4m in 2019)

COMMERCIAL BUSINESS ACHIEVED 
EBITDA AND CASH POSITIVE

• In-market inventory reduced by >$1m by 
on-ground sales growth

• Significant Covid-19 impact in some markets 
in H2
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PLANT HEALTH CARE KEY DATA AT A GLANCE 1 (IN THOUSANDS)

151. 2020 numbers are unaudited

$527

$1,213

$3,214

$1,657

South America EMEA Mexico North America

$3,869

$2,742

Harpin αβ Third-party

11

27

8

Research Sales & Marketing Administration

Sales by product 2020

Number of employees 2020

Sales by region 2020

Third-party 
products are 
sold only in 
Mexico
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PHC LEADERSHIP TEAM
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JEFF HOVEY
Chief Financial Officer

• Joined in Sept 2013

• Drove re-structuring and 
cost reduction in 2014

• >25 years financial 
management experience

• CPA; IFRS and GAAP experience

• Held numerous senior financial 
and accounting roles in private 
and publicly listed retail, life 
sciences 
and technology companies

DR ZHONGMIN WEI
Chief Science Officer, 
VP of R&D

• Joined in 2007

• Drives R&D and product 
manufacturing development

• Globally recognised for 
discovery of Harpin αβ
technology as a Post-Doctoral 
Associate at Cornell

• Winner of Green Presidential 
Award in 2001

• Led development of Harpin αβ
products since 1992

• >25 years developing the 
synthesis of proteins and 
peptides

• Inventor on 60+ issued & 
pending patents

JEFF TWEEDY
Chief Operations Officer

• Joined Oct 2017; appointed 
COO in 2018

• Leads all Commercial activities 
and PREtec launches

• >28 years experience in sales 
and business development in 
US and internationally

• Held senior commercial North 
America and Global roles in 
Syngenta, Arysta LifeScience, 
Horizon Ag

MARK TURNER
Director, Technology 
Licensing

• Joined Feb 2018

• Leads product development, 
regulatory and licensing

• >20 years experience with 
strategic alliances and licensing

• Held senior roles at Bayer Crop 
Science, University of North 
Carolina, developing and 
managing global licensing in 
and out

• Juris Doctor degree and 
admitted to practice in 
North Carolina

DR CHRIS RICHARDS
Chief Executive Officer

• Joined PHC in 2012 as 
Non-Executive Chairman, 
assuming the role of CEO
in 2017

• Over 35 years of management 
experience

• Previously employed at 
Syngenta in various senior roles 
and Arysta LifeScience where 
he was CEO and Non-Executive 
Chairman


